Coddenham Paris Council
Grievance Procedure


This procedure applies to all employees of Coddenham Parish Council. Its aim is to provide fair, transparent and consistent handling of all grievances. The procedure conforms with current employment law and to the ACAS Code of Practice to promote a just resolution of workplace issues.

Informal Resolution
Employees are encouraged to first raise all grievances informally with the chair of the council, or in cases where the grievance relates to the chair, with the vice chair or another councillor. Where appropriate and in most cases the council will seek to resolve the issue through open discussion.

Formal Grievance Procedure
If an informal resolution is not possible or appropriate, employees may submit a
formal grievance in writing to the Parish Council. The procedure is as follows:

· The employee submits a written grievance to the chair or in cases where the grievance relates to the chair, to the vice chair or another councillor. This will be acknowledged by the recipient.
· Ordinarily a formal meeting will be arranged within 10 working days to discuss the issue. This may be delayed, if the council decides an investigation is required and/or an external investigator should be appointed, in which case this will be communicated to the employee, to include a timetable to include a formal meeting with the employee.
· The employee may be accompanied by a colleague, family member, or trade union representative.
· A written decision will be provided within 5 working days of the formal meeting.
· If dissatisfied, the employee may appeal the decision.

Appeals
· Appeals must be submitted in writing within 5 working days of receiving the grievance outcome.
· The appeal will be reviewed by councillors who were not involved in the original decision and who will decide the case as impartially as possible.
· A final decision will be communicated in writing within 10 working days.
· Mediation may be offered at any stage to facilitate resolution.

Review and Amendments
This policy will be reviewed every three years or in response to legislative changes to ensure continued compliance with employment law and best practices.
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