Coddenham PC
Green Spaces Budgeting FY25/26 and FY26/27 Notes
FY25/26
	Budget Line
	FY25/26 Budget Amount
	Spend as at 31-Aug-25
	YE forecast
	Comments

	Grounds maintenance
	£1,635
	-
	£1,635
	

	Tree surgery
	£1,700
	£950
	£950
	£750 to cover expected church maintenance shortfall

	Churchyard maintenance
	£1,500
	£2,108
	£5188
	c. additional £3,000 of churchyard wall consultancy likely to be charged before end of FY.	Comment by Sarah Gregory: AC Wright estimates charges
 Issuance of SOW and reporting on tenders -£1,320 plus expenses and VAT. Payable 2025/6
Permissions for work -a capped fee budget of £1,760 plus expenses and VAT. May be payable 2025/6 if works to commence Summer 2026 .
 Instructing contractor and managing works- capped fee budget of £4400 plus expenses and VAT. Payable 2026/7 or later and could be capitalised into loan

	Total
	£4,835
	£3058
	£7773
	The overspend, which is churchyard wall related of c £3700 less £750 of tree underspend to be covered from green spaces reserve


The green spaces reserve was £5,720 as at 31-Aug-2025. This could be reduced to c.£2770 by year end (£5720 +£750-  £3700)

FY26/27
	Budget Line
	Proposed FY26/27 Budget 
	Comments

	Grounds maintenance
	£1,700
	Per Richard Hartley’s quotes for BH and churchyard grass plus hedge on BH

	Tree surgery
	£1700	Comment by Sarah Gregory:  Survey assumed to be £700 with £1000 to transfer to reserves if no additional works required
	This covers the cost of the updating of the tree survey for Broom Hill and Mill Hill. There are no planned tree works due in FY26/27.

	Churchyard maintenance
	
	Assumes church wall related costs will be covered within the renovation project and funded separately. Churchyard cut covered under grounds maintenance.	Comment by Sarah Gregory: 2026/7 budget assumes £2000 for churchyard maintenance. Likely spend will be 25/6 so will actually be a transfer to green reserves as shown below. 

	Transfer to green spaces reserve
	£2000
	

	Total
	£5400
	


The green spaces reserve will increase to c.£5770. (ie £2770 + £1000 + £2000) assuming no additional tree works required


