Coddenham Parish Council-churchyard wall repair.
Update - November 2025. 


1	The tenders from the three prospective contractors and tender analysis from Josh Halton-Farrow of Wright Consulting were circulated in July 2025 by the clerk. A summary was included in the churchyard report presented to the council meeting in September 2025.  

2	Cllrs. Mills, Burton and Gregory had a Teams call on 23 September 2025 with Josh Halton-Farrow (JHF) of AC Wright Consulting on the tender analysis. His view was very much that contractor C (the most expensive) was disinclined to do the job and should be eliminated from further consideration. 
 
In relation to contractor A (the least expensive) and contractor B, his view was that both would undertake the work proficiently and, therefore, the decision really came down to price (given the two main criteria for public procurement decisions are quality/price). JHF has worked with both contractor A and B on churchyard walls recently. Photos have been supplied and circulated to councillors by the clerk 
 
He did say that he thought contractor A would be easier to manage on site and was keener for the work (as one director of the firm lives relatively close by). 
JHF agreed with Cllrs. Mills and Gregory that contractor B had produced the most professional tender but was of the view that was because they were a bigger firm and had greater resource (and, no doubt, overhead- reflected in price) and that this did not mean any higher proficiency for works such as these.
 
We noted that the main difference between the two contractor was in the length of time they estimated to undertake the works (7 weeks as against 10). Given the impact that this might have on the road, we asked JHF to revert to the contractors to ascertain further details of proposed works schedules and traffic management plans. 

3 	JHF of Wright Consulting subsequently reported on 20/10/2025 that he had made the following requests of contractors A and B:

1) How many weeks of the programme do you expect to need traffic management in place? 
2) Could the roadside and churchyard side works be phased to reduce the time the traffic management is in place?
3) What traffic management would you recommend? Is it a road closure or single lane with traffic lights? Do you have a rough cost?
4) Is there any way to reduce the time the traffic management needs to be in place?
5) They will likely want to increase the contract's liquidated damages of £100/week to £1000/week for the traffic management programme. Will your quote need to increase to compensate for this?


Contractor A responses
1. 5 weeks (of 10)
2. 5 weeks internal / 5 weeks external
3. Single lane traffic lights
4. No
5. We would add an additional £5,000 to cover damages.
Contractor B responses

"We have approached a traffic management company to seek advice including an approximate cost, and they have asked when the project is likely to commence?

The traffic management will need to be in place for the full duration of the work, and it may be prudent to have an additional week in place for surveying/snagging, etc. We have assumed access to both sides of the wall to complete the work in the timeframe.

We believe that a single lane closure with traffic lights would be suitable and are awaiting feedback on this. It is an awkward length of road when considering the approach to the site from both directions, with narrow lanes, reduced sight lines, junctions, etc.

It might be possible to reduce the programme by employing additional labour to complete the work, however this will also increase costs, and the reduction in programme is likely to be marginal.

We cannot accept any increase in the liquidated damages for a project of this type and scale."

4	On 14/10/25, Cllrs Denning and Gregory met Ian Galbraith of the parochial parish council (PCC) and updated him on the progress of the project thus far. We informed him that the expectation was that the council would make a formal approach to the PCC to start the approvals process in January 2026. Mr Galbraith mentioned that, approx. eight years ago, the council had been prepared to undertake some significant repair works to the wall but the diocesan architect had been of the view that this was not required and, as a result, only very minor repair works had been undertaken. Mr Galbraith also informed the council that the PCC are looking at the repairs required to the concrete drainage channel around the church base (which is believed to be causing damp) and the rain soakaway which is located close to the church doorway. 


Decisions required

a) Appointment of a contractor for the works (subject to contract, required approvals and funding). 
b) Instruction of Josh Halton-Farrow of Wright Consulting to prepare an advice to be presented at the PCC meeting in January 2026, to progress the required approvals and to engage with the diocesan architect. 
c) Actions to be undertaken as regards possible funding of the works. 



Cllr. Sarah Gregory
4 November 2025. 
